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1. ITonutuka B 061acTU IHEPTOCOSPEKEHUS U TTOBBIIIICHUS YHEPTETUIECCKOM
abdextuBHocTH [TAO «Poccetm Cubups» (manmee — IlomuTuka) sBHsieTcs
KJIFOUEBBIM BHYTPEHHUM JOKYMEHTOM, OMPEIEISIONINM OCHOBHbBIC €U, 3aa4l U
MHCTPYMEHTHI TMOBBIIIEHHUsS 3HepreTudyeckoil a¢pdextuBHoctn IIAO «Poccern
Cubupb», a TakKe KOMIUIEKCHBIM MOAXOJ MO BHEAPEHUI0 U MOIACPKAHUIO
AHEProcOEeperaroux TEXHOJIOTUN U MEPOTTPUATHH.

2. llonutuka pazpaborana B cooTBeTcTBUU ¢ DenepanbHBIM 3aKOHOM OT
23.11.2009 Ne 261-®3 «O06 >HEpProcOEpPEKEHUN U O TTOBBIIIIEHUH YHEPTETUIECKON
3(PEKTUBHOCTH M O BHECEHUU M3MEHEHUU B OT/EIIbHBIC 3aKOHOAATEIbHBIC AKThI
Poccuiickoit ®enepannny, KoHnenmuen TeXHOIOTHYECKOTO PAa3BUTUS HA MEPUOJ]
no 2030 roma, yTBepxkaeHHOW pacnopsbkeHueMm IIpaBurenscTtBa Poccuiickoit
@epneparuu ot 20.05.2023 Ne 1315-p, DHeprernueckoit crparerueit Poccuiickoi
@enepanu Ha 1niepuos a0 2050 roma, yTBEPXKACHHOW pacropssKEHUEM
[IpaButensctBa Poccuiickoit @enepaunn ot 12.04.2025 Ne 908-p, Crparerueit
pasButus [lybmuuHoro akmmonepHoro oOmiecTBa «denepanbHas —ceTeBas
KoMmmnaHus - PocceTu» u ero Jo4epHUX U 3aBUCUMBIX 001IecTB Ha nepuos a0 2030
roga, yrBepxkiaeHHoW pemiennem CoBera aupektopoB I[IAO «Poccetn» ot
31.03.2025, mpotokon ot 31.03.2025 No 682), cranmapramu ISO 50001:2018,
I'OCT P HUCO 50001-2023, TOCT ISO 50001-2021 (MexrocyaapCTBEHHbIN
cranaapt), YcraBom IIAO «Poccetrm Cubupb», a TaKke BHYTPEHHUMU
nokymeHTamu [TAO «Poccetn Cubupb.

3. Hensamu [TonuTuku sIBASIOTCS:

- obecrieyeHHe PKOHOMHUHM U PALMOHAIBLHOTO HCHOJIB30BAHUS TOIUIMBHO-
SHEPreTUYECKUX  PECypcoB W  CHIDKEHHME  TEXHOJOTMYECKOrO  pacxoja
IIEKTPUUECKOM SHEPTUH NPU €€ Tiepeiaye;

- BHEJPEHHE TEPCIIEKTUBHBIX, HMHHOBAIIMOHHBIX M IUMPOBBIX TEXHOJOTHMA
JUTSI TIOBBITIICHUST YHEPTETUIECKOM 2P (HEKTHBHOCTH;

- Tpancdopmarus OU3HEC-TIPOIECCOB JUIsI OOECIEeUEHUsI PaIrMOHAIBHOTO
UCIIOIb30BaHUsl TOIUIMBHO-PHEPIE€TUUYECKUX PECYPCOB C LEJIbI0 TOBBIIMICHUS
HAJC)KHOCTH U KOHKYPEHTOCTIOCOOHOCTH AJIEKTPOCETEBOI0 KOMILIEKCA;

- BHEJIPEHHUE COBPEMEHHBIX TEXHOJOTHI C MPUMEHEHUEM HMCKYCCTBEHHOTO
WHTEJUJIEKTA MPU TPAHCIIOPTUPOBKE JICKTPOIHEPTUU T10 JICKTPUUECKUM CETSIM;

- BBINOJHEHUE HAYYHO-UCCIIEIOBATEIILCKUX M OMBITHO-KOHCTPYKTOPCKUX
paboT, peanusaiys MHHOBAIIMOHHBIX MPOEKTOB B 00JIACTH YHEProcOEpPEeKEHUs U
MOBBIIIECHUS dSHEPreTHYecKoi 3(PheKTUBHOCTH;

- obecrieueHre YKOHOMHYECKOW MOTHBALUU JI peaiu3alliu MPOEKTOB 10
HHEProcOEPEKEHUIO U MOBBIIICHUIO YHEPTETUYECKON 3(P(HEKTUBHOCTH.

4. TIAO «Poccern Cubupb» sBIsSeTCS OJHOM W3 HamWOOJIee 3HAYMMBIX
uHGpacTpyKTYpHBIX opranuzanuii Poccuiickoit deneparuu Ha TeppuTOpUn
Cubupckoro demepanbHOro okpyra. Peannsys mMpoeKTHl 110 dHEProcOCPeIKSHUIO 1
sHeprodpdexkruBaoctu, [TAO «Poccetn Cubupb» BHOCHUT TEM CaMbIM 3HAYHUMBIN
BKJIaJ] B CHWKEHHE sHeproeMkoctu BBII.

C yuerom ocobOenHocteit paestenbHocTd ITAO «Poccetn Cubupb» s
JIOCTUKEHUS TMOCTABJICHHBIX 11€JIeH ONpeIeICHBI CICIYIONINE 3a]a4u:



- coOmoieHne TpeOOBaHUN U HOPM, YCTAHOBJIEHHBIX 3aKOHOJATEIbCTBOM
Poccuiickon @enepanuy 1 MeXIyHApPOIHBIMU IIPABOBBIMU aKTaMH, CTaHJIApTaAMHU,
U TIpaBWJIAMH B 00JIaCTH SHEPrOCOEPEIKEHHS M SHEPreTHUeCKoi 3D PEKTUBHOCTH;

- OCYIIECTBJICHUE y4yeTa, MOHUTOPHHIA M aHajJn3a NOTpeOIeHHs TOIUIUBHO-
HHEPreTHUECKUX PECYPCOB Ui MOBBIIICHHS 3()(HEKTUBHOCTU UX HCIIOJIb30BAHUS,
o0OecreyeHus €KEroJHOM HKOHOMHHM TOTPEOJICHHSI M JIOCTHIKEHHUS LENEBBIX
nokasaresieil 3HeprocOepeKeHMsI U MOBBILLIEHUS YHEPreTUYeCKOi 3(hPEeKTUBHOCTH,
yctaHoBieHHbIX 17151 [TAO «Poccetn Cubupb» peryaupyomuMi OpraHamu;

- obecrieueHHe HENPEPHIBHOIO (DYHKIIMOHUPOBAHUS U PA3BUTHUSL CUCTEMBI
sHepreruyeckoro Menemxmenta [IAO «Poccetu Cubupp» C 1eNbl0 yaydlleHus
SHEPreTUYECKHUX PE3YIIbTATOB JIEATEIBHOCTH;

- OCYUIECTBJICHHE MPOIEecca 3aKyNOoK 000pyI0BaHUsI, MAaTEPUAIIOB U YCIYT, B
TOM 4YHCJI€ TpPH MPOCKTUPOBAHMHM, C YYETOM YCTAHOBIICHHBIX KPUTEPHUEB
IHEPreTUYecKoi 2PHEeKTUBHOCTH;

- TOBBIIIEHHE YPOBHSI KOMIIETEHTHOCTH U OCBEAOMJIEHHOCTH PaOOTHHKOB
ITAO «Poccetn Cubupb» B 001aCTH DSHEProcOEPEKEHUS W TIOBBIIICHUS
SHEPreTHIeCKOor 3P(HEKTUBHOCTH, a TAK)KE KOJUICKTUBHOM M JIMYHOM MOTHBAIIMH B
YaCTH PallMOHAIBHOIO HUCIOJb30BAHMS SHEPIrETUUECKUX PECYPCOB;

- COBEpUICHCTBOBaHHWE TPEOOBaHU W HOPMATHUBHO-TEXHUYECKOH Oa3bl
B 00J1aCTH PHEProcOEPEKEHUs U MOBBIILICHUS SHEPTeTHUECKOU 3(DPEKTUBHOCTH;

- CO3/IaHH€ CTUMYJIOB JIJISl IEpexoa Ha «OepeKIMBOE MPOU3BOICTBOY;

- COBEPILIEHCTBOBAHUE CIIPAaBOYHUKOB U HOMEHKJIATYPbI
sHeprodpdexTuBHbIX TexHuyeckux pemenuit [IAO «Poccetu Cubupby;

- CTUMYJIUPOBAHHME IPOU3BOAUTENECH HAa MOCTOSHHOE COBEPUICHCTBOBAHUE
XapaKTEPUCTUK OOOPYJOBaHMS, TEXHOJOTUH, MaTepuaioB, 00ECIEeUYNBAIOIINX
Jy4IIUe MoKa3aTean B 00JIaCTH SHEPTOCOEPEKEHUS U TTOBBIIICHUS SHEPTeTUYECKON
3 PEKTUBHOCTH.

5. TTIAO «Poccetn Cubupb» OpraHuU3yeT AESITEIBHOCTh MO peanu3aluu
[lonmuTukn  MyTeM  BBINIOJIHEHUS ~ JHEProcOEperammux  MEpOIpPHUITHH,
yTBEpXKAaeMbIX B paMkax [IporpaMmbl sHeprocOepexeHusi ¥ IOBBIIICHUS
AHEPreTHUECKON YPPEKTUBHOCTH.

HNcnonnenne mnonoxenuid IloauTuku sBIsSETCS 3aJ0rOM  YCTOMYMBOIO
pa3BUTHS, NPU3BAHO NPOJEMOHCTPUPOBATH BCEM 3aMHTEPECOBAHHBIM CTOPOHAM
CJIeIOBaHHUE MPUHIUIIAM OEPEeKHOr0 OTHOILIEHUS K YHEPreTHUYECKUM pecypcam,
MOBBIIIEHUS SHEPreTUYECKOU 3PHEKTUBHOCTH.



